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SYSTEM RESPONSE TO PRESSURES 

1.0 EXECUTIVE SUMMARY 

1.1 This covering report gives a brief overview of the pressures that are 
facing the health and care system and the collaborative response. 

1.2 In order to ensure that the information presented to the Board is as up 
to date as possible, a presentation will be made on the day expanding 
on the issues in this covering report. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 The Health and Wellbeing Board exists to provide strategic leadership and 
promote closer integration of health and care, through partners working 
together to ensure that everyone in Cumbria is able to benefit from 
improvements in health and wellbeing. 

2.2 The Board has a responsibility to ensure a collective awareness of the major 
changes, pressures and risks across health and wellbeing services and 
provide opportunity to review, comment and consider the opportunities for 
collaborative approaches to address or manage these. 

2.3 The Board is responsible for providing a structure for strategic local planning 
and accountability of health and wellbeing related services across a range of 
sectors and providers and for providing County-wide strategic leadership to 
public health, NHS, adults social care, children's social care and other 
relevant local authority commissioning - acting as a focal point for 
determining and agreeing health and wellbeing priorities and outcomes. 

3.0 RECOMMENDATION 

3.1 That the Board note the work that is being undertaken collectively by 
partners across the health and care system to address pressures. 



 

 

4.0 BACKGROUND  

4.1 There have been pressures on the health and care system caused by a 
number of factors over the last months.  These pressures are likely to 
increase over winter with resultant need for robust contingency 
arrangements and effective management of unscheduled and planned care 
activities.  This report sets the context for a presentation that the Board will 
receive which will set out the most recent situation and actions. 

4.2 The COVID-19 pandemic has placed significant additional risks and 
pressures on the health and care system.  However, there are also historic 
challenges and new pressures caused by increases and changes to patterns 
of demand and reductions in capacity.  These are issues that the health and 
care system has routinely managed.  However, the current situation is 
unprecedented given the sustained and increasing levels of high demand 
and reduced capacity. 

4.3 The need for integrated planning to address these challenges is critical and 
partners have been collaborating to ensure that we work in ways that 
promote independence, support people to remain at home and avoid 
premature, admission to long term social care and acute hospitals and that 
patients are discharged home or closer to home, in safe and timely manner, 
with the appropriate health and social care support. 

4.4 Work has also been undertaken to analyse and address the impact within 
the wider community including impacts on unpaid carers and their support 
over this period. There is also recognition of the extreme pressures the 
COVID-19 pandemic has placed on some care providers and the heightened 
need to monitor and support the care market through this challenging period. 

4.5 Cumbria has well-established governance processes to support this with 
escalation and contingency processes within organisations and coordinated 
across the health and care systems by the Accident and Emergency Delivery 
Boards.  In order to address these issues, considerable work has been 
undertaken across the North and South Health and Care Systems.   

4.6 This has built on the work that had already been initiated as part of the 
improvement processes that have been put in place to address the historic 
challenges faced by the health and care system in Cumbria.   

4.7 In order to ensure that the information presented to the Board is as up to 
date as possible, a presentation will be made on the day expanding on the 
issues set out above. 
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APPENDICES 
 
None 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
 
Contact: Derek Houston 
 Email: derek.houston@cumbria.gov.uk  
 Tel: 07771 975902 
 

mailto:derek.houston@cumbria.gov.uk

